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NOTICE OF MEETING
A meeting of the MID ARGYLL, KINTYRE & THE ISLANDS AREA COMMITTEE will be held in

the GIGHA VILAGE HALL, ISLE OF GIGHA on WEDNESDAY, 5 OCTOBER 2011 at 10:00 AM,
which you are requested to attend.

Douglas Hendry
Executive Director - Customer Services

BUSINESS
1.  APOLOGIES
2. DECLARATIONS OF INTEREST

3. MINUTES FROM THE PREVIOUS MEETING HELD ON 3 AUGUST 2011 (Pages 1
-10)

4. PUBLIC AND COUNCILLORS QUESTION TIME
5. ISLE OF GIGHA HERITAGE TRUST - UPDATE
6. COMMUNITY SERVICES
(a) Lochgilphead High School report
2ﬁ\)report by Ann Devine, Principal Lochgilphead Joint Campus. (Pages 11 -

(b)  Third Sector Grant - Campbeltown Picture House
A report by Audrey Baird, Community Development Officer. (Pages 25 - 26)

7. CHIEF EXECUTIVES SECTION

(@) Area Plan and Scorecards



A report by David Clements, Performance Manager. (Pages 27 - 28)
8. CUSTOMER SERVICES
(@) Nomination of Vice-Chair for MAKI Community Safety Forum (Pages 29 - 30)
9. DEVELOPMENT AND INFRASTRUCTURE SERVICES

(@) Road Issues
A report by Julian Green, Technical Officer. (Pages 31 - 32)

(b)  Winter Service Policy
A report by Callum Robertson, Roads Asset Manager. (Pages 33 - 54)

(c) Ardrishaig Regeneration Update
A report by Stuart Green, Planning Development Officer (Pages 55 - 58)

(d) Tayinloan Ferry - Update
A report by Martin Gorringe, Marine and Airports manager. (Pages 59 - 60)
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